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i~ in conelusiom, then, the man on sech end of the commmicstion
“ing RS gob to know vhat he is doing, snd to do 5o has ot to fimd
wut what the forsel agressents Are between our departmenis and the other
Cverpesnt deysrirents comcerning support. Secondly, that we have got
| oo e some Rind of a4 direet lime of commmmioatiom at the wvorking level
: g Py day workling probless other than poliey. ILasstly, on policy, we
aeed o know to whiss we go and through vhat chammel we mo to get sn
! #eishlipy padiey changed or a new policy creabed.
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L. e way of introduction, ¥r. [ ncted that the Comierence 25X1A
5 el soocentrated on developmeat of plaps to recruil smi train the

liedt seneralist to Tulfill the demands of Support jobe wnlch require i
s~ fhie-Doard training and queliifications. |

ke rall of the JOP in such & progres Was exphtasized. lhe ‘
woniem of sssigaing JOT's at Besdquerters wvas dispussei. The suggesiion [
st the Support Caresr service teke more initiative in £illing Headl }
rters aml Field positiens vwhich Tell im the gray area batween 1
Lheimigtrative and Dperations was given special sttemtion. It wus |
soreed that any sizable orgsaization requires more specisiists Lhan
eneral ints apd that, by and lsrge, the specialists will attend to ;
Lhelr own career develupment. Meamagement, however, must develcp its 5
wap pesereiiste. The point was mede thot careful sttention must be
siven to developmental criteris eerly in the carser evele ani wusi Do
~-ntimius or the opportunity for groeth would disappear anc another
sreainiist would be rushed into amother generalist asaignment .

S, 1k owe therefore agreed that the Support Career Service cen
wvelop this offiecer only through s well-plammed, carefully mmumged ;
boa of suarentesing & proper balance of developmental working |
sesenks, bobh overseas and at Hesdquarters. The following wag %

fa) e /S Career Service must idemtify such positions
sithin it various components, essentially st the Gi-7 o
wwid ievel. it ves agreed that there are specialists ponitions ;
svaiieble in every componemt that could be mammed by 84 penmeral- |
tapbe given so adequate bresk-iam parisd estizmated Trom twe days :
o bwn weeks depending on the assignment.

‘4 cuch B plan could he extended Agency-vide and hope-

v to inelude the DU/I. As wore of these developmental 3

sxsloaent oppartunities are identitied and agreed upon with ;
. ather oiTice heads end the Deputy Directors concermed, L

‘o] we wuwet Bvoid & mmserical imbalance between (1) the limck
~ msaigment possibllities Tor oversoss returnces or otaer GA
~emerwljate eotating within Hesiquarters and (2) the forleiture
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o HA tvpe sesigmeents due to a seareity of qualiiles EA
Careericts to coptimally man the positions in guestion

4% 1t was agreed that every speclialist or component

T1gt wransterred out of & component should not

Ee! riily undergs career desaigmation change. Thisz oap

reain 3 fwo-ysy strest. rotating the logistics, Fiusnce or
rity specialist or geperslist into an 54 generalist four

r rowmyi-trip iy

Assuredly, this new SA penerallat, who will Le

ia*
-ing the Agency through sl »rocres, suct be 25X1A

1+ seiected in dersme of his motivations) interest
axdl bhe kaowledge betorensnd thet al) carelully selecied

JOPs oy COT's willl pot pecsesarily mature as geperal-
E aret that they »ay o this rotational process choose
T mw e » funcklonel specialist Ve need more ZADKIOTE
wi o all v seed to maintalin Jlexiblilipe

it wmn m*m mt it is ¢1m‘v the perssnnl
Tor Wrﬁ%
= mg 3’%&“# tmﬁm way be working m ameim%im“
;ﬁtrwui’f‘ to his lesrminz.  In thie wmy the oandidate will be
B fnmm Lo mdd Bo his eveeral the learning thst goes with
che memt veninl tasks, partieularly 1T be knows Tros (he oute
amd Ehat he s beling grooved for declgion-tmking respopeivilities

2oX1A v 5 I cone aded his remerks ob Liw propossl TOr reco-

sition of the Admin Bosxd The range of recomueniations varied Yron

;:;,:r sume wlth the present Doard and replacipg them with Bupport

. to reducing the present mesbership by pmybe two or taree ami

e ne 2 like punber of Bupport Ofticers. Tals r;mpmi PE Sme
UL *u tie sense o added bremdth especimily wiwn vou consider present

viaps e hromdening the SA Career Serviee.
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il OF COL, WHITH'S CLOSING REMARR

rare s siameyy rersrks, Col. waite expressad sor Lhe group
sintment relt because of Gen. Carter’s imability o Join us

s pianmed . The press of & current erigis hed made this lmpossible

1 White relaved the Gemersl's mpologies and stated that be woulid
tbmrat to mention some of the things that he thought Gem. Carter might
e tmiked sbout. Defore be ¢id this, he cormented on the sunsaries
i1 iy barped oub:

Tisam

csrear tervice - de atated that Mr [ ¢vvary presented 25X1A

real Tood Tor ng ‘im fmet, he would even comsider tue oot S
“len oom b recomstitubion of the Career Sgrvice Homwl

i Administrative Workload - In commenting on thie subject, Lol
s te caubioned 11 prasent mever to take a position of inflexibility
sreby we sive & negetive apawer Lecause lm our opinion the regulstions
vopmar bo prohiblt sometbing 1P 1t's e matter of jaw, that is one
ing: bub 1F the provles relates to ome of the various rules we hAVE
shad to reguiste ourselves. thmt e something which can be changed .
weuld spd rmust be as imsginative and as Tlexible as poasidle in
Sy veterence Lo workloed, uws such, he reiterated nis desive to
e Some a8 iobs B8 1t vas consistent with goond marmgens mt  He also
ioned the pecessity of dlstinmguishing betvesn worklosd generaied by
sperabionsl elements and that whieh 1z of administrative origin
e luGed his omsents on this topic by again eppesling tor Tlexi-
134, pointing out how the loss of this hes wade certsin other
rerpeent Asencies rore buremucratic and, bence, less atle to eope
wiih olmnme in A constantly snd vepidiy ehanging woarid

iimison - Um this tople, Col. White expressed siews conpcerning
sur dependence on, apd need for, erfective liamipon with otber Covernment
sigs He ewphasized the importsnce ol rappord betwesn members of
Fa hoancy and our sounterperte elsewhere in the Federal estaulishrent

: dpusing ~ e felt some DEW thoughts hed couwd out o0 the nousiig
¢ orighop, bub e encouraged all to think in terss oF some sor o an
ATirwmnes svetem which would ohbliterate the meed or tookkeeping This
. ot mlwevs possible he admitted; but to the maximum extent posgitle,
e whnted to nove in the direction of sisplified settlemants
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& Exeeptions and Delegmtions - Here Col White secondsd the work-
shop lsaders views on the desirabllity of sipplifyine the machiner: for
srogeseing exceptions and the 1ike. Y mentioned his feeling thad
pAY c‘h 2 progems, to be abulnistered properly on & larse scale. maei have
2 1t heyacte Nexibility rather than universality: hence. it must be
mim%eﬁ to the particulsr cover at a particular locstion He emme out

2BX1A in fevor of more delegmtions, but not blanket delezations. Fe menticned
the too numerous [IINIGNGEGEGEGEGE Division polieies and stated
trmt without lepingineg on opexationsl matters sany of these could be
stendardized Ip this cconection he expressed his eomtinuimg concern
about the lack of a polieing mechanisn to see that sueh delemmiions are
teing carried out properiy

7. owl. White sumwrized Lis resmarks on the worksbop presentations
wy returnineg to the kevhote of his expressed phileosophy, that of sontinued
und expanied rlexidbility. He then thanked Cept I =n3 others o 25X1A
theiy help in arranzing the Conference and started to talk about some
shings he Telt Gen. Carter mizht have discussed had he heen sbla £ join

4% the outset be pointed cut that the Jeneral 15 inbensel s
interagted in sood management. as i3 the Director. Vhen flaps ocour
in the panscesent Mleld, regardless of vheve, the Depudr Dirsctor
cgeerned 18 held responaible, ss well as the funationm)] cowpoment He
volnted oul the respensibllity of the Bupport Of7Ticer to keep his Yoes
sub of trouble In these aress: anl reiterated his view that Support
ST ipers Jdo not wark for him, but for the sompanent commonder where
Liey are asoloned

_ Unl. White thea dlscusesed the sublect of securite whieh he

‘elt the Geperal would hove pentioned He related the il caze to 25X1A
”& wuper7isors responsibility to know all aspects of his subordinstes
che.  Here sgalin he observed thmt the Support OfFficer has to plav a
ieﬂ”m' role to inetill this attitude throughout his eormonent He
alzn mentioped Fitiamss Reporting and sxpressed his dissatisMsotion with

L quality of these reports He echoed Cen. (Carter's view on super-
sigory responsiblility for oblective reporting &0 that the Piles omm in
e Tobure conbaln an sccurate history of an isdividual In manv
zeparation cuses, the Tiles have proved of little value cince the Pit-
nens Repnrts Dad consistently failed to be frank in docusentine an
mlividual’s shorteonings He told the group of the Jeneral ‘s divective
“rvasliving the Peyasommel Disposition Board which is comcerned with
pEn e {:W This Bomrd in effect locks at probler cases through the

Lrenmyte s, in mi&itﬁm to tha review glven by the inﬂividual F5s ) o
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rtes on memsgeseat. AR AN Agency, we BAve & very E&iﬁk igvel
o grerall M in most Tields; hut es professioml sanBgers; W
Tenve sometidng to be desired. In these days of ﬁghm W ’m _
persormel cellings, ve have got to isprove in this field. He ooted 2
encouraging brend in certaln recent smmpsgement treining where olhe:

) & %
Cerivers to take the leal in emcoursging vetter mmnagesent in the
comporients they reptesacted. He axded the Conlerence oy ‘?Miag akl
canernad Tor their Iine perticipation ani stated tiat tnis wan ong o
Eha most productive conterences ve heve ever had.

TS s G

; 4{& £ x fod i ie e
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ROUTING AND RECORD SHEET

SUBJECT: (Optional)
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S 2 T 2o g s5SS

Conference Coordinstor DATE
26 June 1964

TO: (Officer designation, room number, and DATE
building) OFFICER'S COMMENTS (Number each comment to show from whom
INITIALS to whom. Draw a line across column after each comment.)

RECEIVED FORWARDED

1. SSA-DD/S ¢.

T D 16 Hqgs b’fl?o )/
|¢

7

" A!&/Q . v/ /e

3. /

10.

1.

12.

13.

14,

15.
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TRANSMITTAL SLIP \ "TE 15 et 65

ROOM NO. BUILDING

7D 16

REMARKS:

Has.

Attached is a list of Ground Rules
which I feel that the Committee has
been using. Please study it so that
the Committee may discuss it at the
next meeting.

° 25X1A
’ /
Fole
M
FROM:

~ Secly, Admin. Allow, Comme
ROOM NO. BUILDING EXTENSION

k69 Has. 78L1
FORM NO 2 41 REPLACES FORM 3%6-8 Yr GPO : 18570439445 ((5))
{FEB 55 WHICH MAY BE USED.
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